Webberville Community Schools Board of Education
Regular Meeting Minutes
August 18, 2025
Call to Order
A regular meeting of the Webberville Board of Education was called to order by President
Jennifer Lycos in the Spartan Center Community Room on Monday, August 18, 2025, at 6:01
PM.

Roll Call

Present: Jennifer Lycos, Daneille Rhodes, Amy Coe, Linda Erwin, Heather
Musolf, Joshua Rockey

Absent: Kelly Lott

Administration Present:  Andrew Smith, Superintendent

Approval of Agenda

Ms. Erwin moved, Ms. Coe seconded a motion to approve the agenda of the regular Board of
Education meeting being held on Monday, August 18, 2025, as presented. Roll Call Vote: Lycos
—Y; Rhodes - Y; Coe — Y; Erwin — Y; Musolf — Y; Rockey - Y. Motion passed 6-0.

Routine Iltems — Consent Agenda

Ms. Rhodes moved, Ms. Coe seconded a motion to approve the consent agenda, as presented.
Roll Call Vote: Lycos — Y; Rhodes — Y; Coe — Y; Erwin — Y; Musolf — Y; Rockey - Y. Motion
passed 6-0.

Communications and Petitions
None

Superintendent’s Update
Mr. Smith presented:
e Dexter Community Schools will pay an invoice for previous service dog. Funds will go into
an activity account for Boosters.
e Update on parking lot lines and pole removal at
e Cell phone policy discussed. Ms. Coe asked for report of discipline after policy is
implemented and shared that adults should be held accountable to same policy rules as
students. Mr. Rockey shared that his trainings have shown that kids having phones can
escalate emergency situations rather than help.
e Ms. Musolf asked if there is an estimate on when we will get an update on Evergreen
insurance. Mr. Smith confirmed we are still waiting.

Action Items

A. Ms. Rhodes moved, Ms. Erwin seconded a motion to approve the updated 2025-2026
school calendar as presented. Roll Call Vote: Lycos — Y; Rhodes — Y; Coe - Y; Erwin - Y;
Musolf — Y; Rockey - Y. Motion passed 6-0.

B. Ms. Rhodes moved, Ms. Coe seconded a motion to approve overnight travel to the
MPAAA Fall Conference in Frankenmuth, MI September 14-17, 2025 for up to two staff



members. Roll Call Vote: Lycos —Y; Rhodes —Y; Coe —Y; Erwin —Y; Musolf - Y; Rockey - Y.
Motion passed 6-0.

C. Mr. Rockey moved, Ms. Erwin seconded a motion to approve the advancement of
teachers toward tenure recognition for the 2025-2026 school year as presented. Roll Call Vote:
Lycos — Y; Rhodes — Y; Coe — Y; Erwin — Y; Musolf — Y; Rockey - Y. Motion passed 6-0.

D. Ms. Rhodes moved, Ms. Coe seconded a motion to approve the hourly pay rates for 2025-
2026 as presented. Roll Call Vote: Lycos - Y; Rhodes — Y; Coe — Y; Erwin — (Abstain); Musolf
—Y; Rockey - Y. Motion passed 5-0.

E. Mr. Rhodes moved, Ms. Coe seconded a motion to approve the updated contract for
Tanja Scifers, as presented. Roll Call Vote: Lycos —Y; Rhodes —Y; Coe — Y; Erwin — Y; Musolf
—Y; Rockey - Y. Motion passed 6-0.

F. Ms. Rhodes moved, Ms. Erwin seconded a motion to approve the updated contract for
Dawn Preadmore, as presented. Roll Call Vote: Lycos — Y; Rhodes — Y; Coe — Y; Erwin - Y,
Musolf —Y; Rockey - Y. Motion passed 6-0.

G. Mr. Rockey moved, Ms. Erwin seconded a motion to approve the updated elementary
student handbook, as presented. Roll Call Vote: Lycos — Y; Rhodes — Y; Coe — Y; Erwin - Y;
Musolf —Y; Rockey - Y. Motion passed 6-0.

H. Ms. Erwin moved, Mr. Rockey seconded a motion to approve the second reading and
adoption of policies 2264 (Rescind), 2266, 5611. Roll Call Vote: Lycos — Y; Rhodes —Y; Coe —
Y; Erwin —Y; Musolf — Y; Rockey - Y. Motion passed 6-0.

Comments from the Audience
Ms. Aaron Mayes thanked the board for taking action on the updated cell phone policy.
Mr. Smith shared he signed an agreement with Teamsters to keep negotiations open.

Comments from the Board

-Ms. Erwin asked about grading parking lot going back to the football field. Mr. Smith said we
are waiting on rain to improve that procedure.

-Ms. Musolf asked how the first day of school went. Admin confirmed it went smoothly.

-Ms. Lycos asked how cell phone policy conversations went. Mr. Herbert discussed and stated
an assembly is also being held to cover policy.

-Ms. Lycos asked how Senior Sunrise event went. Admin reported it was a success.

Adjournment

Ms. Coe moved, Ms. Rhodes seconded a motion to adjourn the meeting. Roll Call Vote: Lycos
—Y; Rhodes - Y; Coe — Y; Erwin — Y; Musolf — Y; Rockey - Y. Motion passed 6-0.

Meeting adjourned at 6:37 PM.

Respectfully Submitted,
Amy Coe
Webberville Board of Education Secretary



