Webberville Community Schools Board of Education
Regular Meeting Minutes
September 14, 2026

Call to Order

A regular meeting of the Webberville Board of Education was called to order by President
Daneille Rhodes in the Spartan Center Community Room on Monday, September 14, 2026, at
6:00 PM.

Roll Call

Present: Daneille Rhodes, Jennifer Lycos, Linda Erwin, Heather Musolf, Kelly
Lott, Joshua Rockey

Absent: Amy Coe

Administration Present: Andrew Smith

Approval of Agenda

Ms. Lycos moved, Ms. Erwin seconded a motion to approve the agenda of the regular Board of
Education meeting being held on today’s date, Monday, September 14, 2026, as presented. Roll
Call Vote: Rockey —Y; Lott —Y; Musolf — Y; Erwin —Y; Lycos - Y; Rhodes - Y. Motion passed
6-0.

Routine Items — Consent Agenda

Ms. Rhodes moved, Ms. Lycos seconded a motion to approve the consent agenda as presented.
Roll Call Vote: Rockey — Y; Lott — Y; Musolf — Y; Erwin — Y; Lycos - Y; Rhodes - Y. Motion
passed 6-0.

Communications and Petitions

Ms. Alison Soderberg addressed the board and stated that she would like to see the staff dress
code standards tabled. She believes it will cause a hardship to families needing to buy new
clothes.

Superintendent’s Update

Safety drills are scheduled in the near future in the buildings. The hearing for an unemployment
claim is this week Thursday. Mr. Smith has spoken with Thrun and will request the hearing be
postponed so our lawyers can review further. Mr. Smith doesn’t recommend acting on the hourly
wage increases tonight as it would be unfair to the other bargaining groups who haven’t agreed
on a contract. The action item was removed from the agenda.

Action ltems

Removal of grade level incentives and 30 day notice to terminate contract was updated in the
contract. Ms. Musolf had specific questions about website updates. Ms. Rhodes moved, Ms.
Lycos seconded a motion to approve the 26-27 marketing contract for Kelly Gillespie, as
presented. Roll Call Vote: Rockey —Y; Lott — Y; Musolf — Y; Erwin — Y; Lycos - Y; Rhodes - Y.
Motion passed 6-0.

A new occupational therapist will work five days/week and has office in elementary building. Ms.
Lycos moved, Ms. Erwin seconded a motion to approve the 26-27 contract for Molly Wlotkowski
(Hugo) as occupational therapist, as presented. Roll Call Vote: Rockey —Y; Lott — Y; Musolf —
Y; Erwin —Y; Lycos - Y; Rhodes - Y. Motion passed 6-0.
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Mr. Smith made some updates to the EOP and will review with appropriate agencies. He plans
to review the plan monthly. This will be distributed to staff soon and new signage will be
purchased and installed. Ms. Rhodes moved, Ms. Lott seconded a motion to approve the
Emergency Operations Plan, as presented. Roll Call Vote: Rockey — Y; Lott — Y; Musolf - Y;
Erwin —Y; Lycos - Y; Rhodes - Y. Motion passed 6-0.

Mr. John Herbert reviewed the proposed dress policy. Ms. Lott moved, Ms. Rhodes seconded a
motion to approve the staff dress code, as presented. Roll Call Vote: Rockey — N; Lott - Y;
Musolf — N; Erwin — N; Lycos - Y; Rhodes - Y. Motion failed 3-3.

Comments from the Audience

Mr. Alex Katona spoke about feeling frustrated by lack of face-to-face negotiations for the WEA
Master Agreement. Teachers feel ignored and undervalued. He stated this is an urgent matter
and wants to move forward for an agreement.

Comments from the Board

Ms. Musolf inquired if the district would submit a letter to the village in support of law
enforcement. Would the district have grant money to provide to the village for a resource officer?
Ms. Lott will attend the council meeting.

Adjournment
Ms. Lott, Ms. Lycos seconded a motion to adjourn the meeting. Roll Call Vote: Rockey —Y; Lott
—Y; Musolf - Y; Erwin —Y; Lycos - Y; Rhodes - Y. Motion passed 6-0.

The board adjourned the meeting at 6:46 PM.

Respectfully Submitted,
Jennifer Lycos
Webberville Board of Education Secretary



