Webberville Community Schools Board of Education

Regular Meeting Minutes
June 22, 2026

The committee meeting of the Webberville Board of Education was called to order by President, Daneille
Rhodes in the Spartan Center Community Room on Monday, June 22, 2026 at 6:19 PM.

Present: Daneille Rhodes, Amy Coe, Jennifer Lycos, Linda Erwin, Kelly Lott, Joshua
Rockey

Absent: Heather Musolf

Administration: Andrew Smith, Superintendent

Pledge of Allegiance

Approval of Agenda

Ms. Coe moved, Ms. Rockey seconded a motion to approve the agenda of the Board of Education
meeting on Monday, June 22, 2026, as presented. Roll Call Vote: Rockey — Y; Lott — Y; Erwin - Y;
Lycos —Y; Coe — Y; Rhodes - Y. Motion passed 6-0.

Routine Items — Consent Agenda
Ms. Erwin moved, Ms. Coe seconded a motion to approve the consent agenda, as presented. Roll Call
Vote: Rockey —Y; Lott — Y; Erwin —Y; Lycos — Y; Coe — Y; Rhodes - Y. Motion passed 6-0.

Communications and Petitions
None

Superintendent Report:

Mr. Smith presented:

Food Service school year audit not yet finalized. Cross Country overnight trip pending approval until all
standard requirements are met. Filters being replaced need to be completed and paid by June 30™. July
1 contracts have been updated and one page summary highlighting changes presented. Health Care will
now utilize a hard cap for all employees.

Action ltems

A. Budget Items

Ms. Rhodes moved, Ms. Coe seconded a MOTION TO APPROVE THE FINAL 2025-26 GENERAL
FUND BUDGET AS PRESENTED. Roll Call Vote: Rockey —Y; Lott — Y; Erwin —Y; Lycos — Y; Coe —
Y; Rhodes - Y. Motion passed 6-0.

Ms. Erwin moved, Ms. Lott seconded a MOTION TO APPROVE THE FINAL 2025-2026 SCHOOL
SERVICE FUND BUDGET AS PRESENTED. Roll Call Vote: Rockey — Y; Lott — Y; Erwin — Y; Lycos
—Y; Coe - Y; Rhodes - Y. Motion passed 6-0.

Ms. Lott moved, Ms. Rhodes seconded a MOTION TO APPROVE THE PROPOSED 2026-27
GENERAL FUND BUDGET AS PRESENTED. Roll Call Vote: Rockey — Y; Lott — Y; Erwin —Y; Lycos
—Y; Coe - Y; Rhodes - Y. Motion passed 6-0.



Mr. Rockey moved, Ms. Erwin seconded a MOTION TO APPROVE THE PROPOSED 2026-27
SCHOOL SERVICE FUND BUDGET AS PRESENTED. Roll Call Vote: Rockey —Y; Lott — Y; Erwin
—Y; Lycos —Y; Coe —Y; Rhodes - Y. Motion passed 6-0.

Ms. Coe moved, Ms. Lott seconded a MOTION TO APPROVE THE RESOLUTION TO BORROW
AN AMOUNT NOT TO EXCEED $450,000 AGAINST 2026-27 STATE AID DOLLARS AS
PRESENTED. Roll Call Vote: Rockey — Y; Lott —Y; Erwin —Y; Lycos — Y; Coe — Y; Rhodes - Y. Motion
passed 6-0. Discussion on interest rate estimate.

Ms. Rhodes moved, Ms. Lott seconded a MOTION TO APPROVE THE JULY 1 CONTRACTS FOR
THE FOLLOWING STAFF: ELLEN DIAZ, MARIA MIKLOJCIK, ANDREW SMITH, JOHN
HERBERT, DANIELLE WILLIAMS, SYDNEY KAVANAUGH, TANJA SCIFERS, DAWN
PREADMORE, JOSH DEPUE, LAURA GRANT, LINDSAY KADLETZ, TIM MERRITT,
TRACEY BUCCHANON, HEATHER DERIAN, RACHAEL RUSSELL, JASON KUBIAK, AS
PRESENTED. Roll Call Vote: Rockey — Y; Lott — Y; Erwin —Y; Lycos — Y; Coe — Y; Rhodes - Y. Motion
passed 6-0.

Mr. Rockey moved, Ms. Lott seconded a MOTION TO APPROVE CROSS COUNTRY
OVERNIGHT TRAVEL TO SOUTH HAVEN, MICHIGAN JULY 13-15, 2026. Roll Call Vote:
Rockey —Y; Lott — Y; Erwin — Y; Lycos — Y; Coe — Y; Rhodes - Y. Motion passed 6-0. Discussed that all
required documentation needs to be submitted before trip.

Ms. Lott moved, Ms. Erwin seconded a MOTION TO APPROVE AN INCREASE IN SPARTAN
CENTER MEMBERSHIP RATES, AS PRESENTED. Roll Call Vote: Rockey — Y; Lott — Y; Erwin —
Y; Lycos —Y; Coe —Y; Rhodes - Y. Motion passed 6-0. Discussion on absence of price increase in twenty
years and need to increase membership costs to decrease use of general funds. Date of implementation
discussed.

Ms. Coe moved, Ms. Lott seconded a MOTION TO APPROVE THE 2026-27 MHSAA
MEMBERSHIP RESOLUTION AS PRESENTED. Roll Call Vote: Rockey — Y; Lott — Y; Erwin —Y;
Lycos —Y; Coe —Y; Rhodes - Y. Motion passed 6-0. Discussion on this annual requirement to participate.

Ms. Lott moved, Ms. Erwin seconded a MOTION TO APPROVE THE 2026-27 MASTER
SCHEDULE, AS PRESENTED. Roll Call Vote: Rockey —Y; Lott — Y; Erwin — Y; Lycos — Y; Coe - Y;
Rhodes — Y. Motion passed 6-0. Discussed that schedule is subject to change if staffing changes.

Mr. Rockey moved, Ms. Lott seconded a MOTION TO APPROVE THE UPDATED 2026-27
MASTER COURSE DESCRIPTION GUIDE, AS PRESENTED. Roll Call Vote: Rockey — Y; Lott —
Y; Erwin = Y; Lycos — Y; Coe — Y; Rhodes - Y. Motion passed 6-0. Mr. Herbert shared this is a
compilation of all courses.

Ms. Rhodes moved, Ms. Lott seconded a MOTION TO APPROVE THE UPDATED 2026-27
COURSE OFFERINGS DESCRIPTION GUIDE, AS PRESENTED. Roll Call Vote: Rockey - Y;
Lott —Y; Erwin —Y; Lycos — Y; Coe — Y; Rhodes - Y. Motion passed 6-0.

Ms. Rhodes moved, Ms. Coe seconded a MOTION TO APPROVE THE ADVANCEMENT OF
TEACHERS TOWARDS TENURE, AS PRESENTED. Roll Call Vote: Rockey - Y; Lott — Y; Erwin —
Y; Lycos —Y; Coe — Y; Rhodes - Y. Motion passed 6-0. Mr. Smith shared the tenure list has been
updated after removing teachers who are not continuing.

Ms. Rhodes moved, Ms. Coe seconded a MOTION TO APPROVE THE 2026-27 BILLABLE RATE
FOR CONTRACTED OCCUPATIONAL THERAPIST, KATHERINE GORKOWSKI, AS
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PRESENTED. Roll Call Vote: Rockey —Y; Lott — Y; Erwin — Y; Lycos — Y; Coe — Y; Rhodes - Y.
Motion passed 6-0. Mr. Smith shared this is an annual contracted agreement.

Comments from the Audience
None

Comments from the Board
None

Adjournment
Ms. Coe moved, Ms. Lycos seconded the motion to adjourn the meeting at 6:42 PM. Roll Call Vote:

Rockey - Y; Lott — Y; Erwin — Y; Lycos — Y; Coe — Y; Rhodes - Y. Motion passed 6-0.

Respectfully Submitted,
Jennifer Lycos
Webberville Board of Education Secretary



