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Webberville Community Schools Board of Education 
 

 Regular Meeting Minutes 
May 18, 2026 

 
The committee meeting of the Webberville Board of Education was called to order by President, Daneille 
Rhodes in the Spartan Center Community Room on Monday, May 18, 2026 at 6:00 PM.   
  
Present:  Daneille Rhodes, Amy Coe, Jennifer Lycos, Linda Erwin, Heather Musolf, 

Joshua Rockey 
  
Absent: Kelly Lott 
 
Administration:  Andrew Smith, Superintendent  
 
Pledge of Allegiance 
 
Approval of Agenda  
Ms. Coe moved, Ms. Erwin seconded a motion to approve the agenda of the Board of Education 
meeting on Monday, May 18, 2026, as presented. Roll Call Vote: Rockey – Y; Musolf – Y; Erwin – Y; 
Lycos – Y; Coe – Y; Rhodes - Y. Motion passed 6-0.  
 
Routine Items – Consent Agenda 
Ms. Coe moved, Ms. Lycos seconded a motion to approve the consent agenda, as presented. Roll Call 
Vote: Rockey – Y; Musolf – Y; Erwin – Y; Lycos – Y; Coe – Y; Rhodes - Y. Motion passed 6-0. 
 
Communications and Petitions 
None 
 
Superintendent Report: 
Mr. Smith presented: 
-Track parking area renovation is waiting on one bid still before plans can move forward. 
 
Action Items 
 

A. Approval of Staff Renewals is required each year. Ms. Lycos moved, Mr. Rockey seconded a 
MOTION TO APPROVE THE ADVANCEMENT OF TEACHERS TOWARD TENURE 
RECOGNITION FOR THE 2026-2027 SCHOOL YEAR, AS PRESENTED. Roll Call Vote: 
Rockey – Y; Musolf – Y; Erwin – Y; Lycos – Y; Coe – Y; Rhodes - Y. Motion passed 6-0. 
 

B. A Special Education Conference is offered and deemed beneficial for staff. Ms. Lycos 
moved, Ms. Erwin seconded a MOTION TO APPROVE TRAVEL BY REBECCA GOODMAN 
TO THE 2026 MAASE SUMMER INSTITUTE ON AUGUST 9-AUGUST 12, 2026 IN 
TRAVERSE CITY, MI. Board discussed that the conference is highly recommended by the 
ISD. Roll Call Vote: Rockey – Y; Musolf – Y; Erwin – Y; Lycos – Y; Coe – Y; Rhodes - Y. 
Motion passed 6-0. 

 
C. A change in date for professional development was presented by Jason Kubiak. Ms. Coe 

moved, Ms. Erwin seconded a MOTION TO APPROVE THE 2026-2027 CALENDAR WITH 
AMENDED DATE OF PROFESSIONAL DEVELOPMENT, AS PRESENTED. Discussed 
there are no changes to the calendar, only changing professional development as 
instructional day for teaching staff. Roll Call Vote: Rockey – Y; Musolf – Y; Erwin – Y; Lycos 
– Y; Coe – Y; Rhodes - Y. Motion passed 6-0. 
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D. Renovation of the football and track parking areas is needed. Ms. Coe moved, Ms. Lycos 
seconded a MOTION TO APPROVE THE RENOVATION OF THE FOOTBALL AND TRACK 
PARKING AREA NOT TO EXCEED $31,000.00. Board discussed utilizing sinking funds. Roll 
Call Vote: Rockey – Y; Musolf – Y; Erwin – Y; Lycos – Y; Coe – Y; Rhodes - Y. Motion passed 
6-0. 

 
E. Need to reduce fine arts offerings was presented to the Board. Ms. Coe moved, Ms. Rhodes 

seconded a MOTION TO APPROVE THE LAYOFF OF KARA TREDWAY. Mr. Smith 
expressed support for Ms. Tredway and reiterated that if financials were to change he would 
support her return. Shared that other comparable or larger districts aren’t able to offer choir, 
and existing $230,000.00 structural deficit requires a reduction in expenditures by reducing 
staff. Roll Call Vote: Rockey – Y; Musolf – Y; Erwin – Y; Lycos – Y; Coe – Y; Rhodes - Y. 
Motion passed 6-0. 

 
 
Comments from the Audience 
During the public comment section of the meeting, several individuals addressed the board regarding the 
proposed elimination of staff positions. 
Mr. Smith shared he is continuing to look for a solution through new grants or other funding options.  
 
Comments from the Board 
Board discussed weight of staff reduction decisions and continued effort to seek alternative options for 
proposed elimination of positions.  
 
 
Adjournment  
Ms. Coe moved, Ms. Rhodes seconded the motion to adjourn the meeting at 6:29 PM. Roll Call Vote: 
Rockey – Y; Musolf – Y; Erwin – Y; Lycos – Y; Coe – Y; Rhodes - Y. Motion passed 6-0. 
 
 
 
Respectfully Submitted, 
Jennifer Lycos 
Webberville Board of Education Secretary 


