Webberville Community Schools Board of Education

Regular Meeting Minutes
March 16, 2026

The committee meeting of the Webberville Board of Education was called to order by President, Daneille
Rhodes in the Spartan Center Community Room on Monday, March 16, 2026 at 6:00 PM.

Present: Daneille Rhodes, Linda Erwin, Heather Musolf, Joshua Rockey
Absent: Amy Coe, Jennifer Lycos, Kelly Lott
Administration: Andrew Smith, Superintendent

Approval of Agenda

Ms. Coe moved, Ms. Erwin seconded a motion to approve the agenda of the Board of Education meeting
on Monday, March 16, 2026, as presented. Roll Call Vote: Rhodes -Y; Erwin — Y; Musolf — Y; Rockey
—Y. Motion passed 4-0.

Routine Items — Consent Agenda
Mr. Rockey moved, Ms. Erwin seconded a motion to approve the consent agenda, as presented.
Roll Call Vote: Rhodes -Y; Erwin — Y; Musolf — Y; Rockey — Y. Motion passed 4-0.

Communications and Petitions
None

Superintendent Report:

Mr. Smith presented:

-Lawncrafters contract auto renewal may involve a future fuel surcharge for fuel cost increases, with
limits.

-Social media increased presence and fund-raising options discussed.

-Updates on school vans and potential leasing options discussed

-Proposed fee for use of school facilities for outside organizations such as WJAA.

-Purchase of student Chromebooks before increase in price takes place will save district money. Older
devices will be phased out.

-Installation of Newline Boards by Mr. Rockey will require Mr. Rockey to abstain from vote on action.
Full disclosure of potential conflict of interest is being followed.

Action Items

A. Budget Revision.
Ms. Erwin moved, Mr. Rockey seconded a MOTION TO APPROVE THE RESOLUTION FOR
BUDGET REVISION I, AS PRESENTED. Roll Call Vote: Rhodes -Y; Erwin — Y; Musolf — Y; Rockey
—Y. Motion passed 4-0.

B. Coat Policy
Board discussed having staff follow policy in addition to students. Mr. Herbert shared he is confident in

enforcement procedures that will be implemented and adjusted as needed. Ms. Musolf moved, Ms. Rhodes
seconded a MOTION TO APPROVED THE SECONDARY COAT POLICY, AS PRESENTED. Roll
Call Vote: Rhodes -Y; Erwin — Y; Musolf — Y; Rockey — Y. Motion passed 4-0.




C. MILAF Resolution
Board discussed option to have a line on the budget report for MILAF data. Mrs. Smith shared board can
retain discretion on appropriate amounts for use of funds. There will be a need for the ISD to utilize
proper monitoring of account and potential for emergency access. Mr. Rockey moved, Ms. Rhodes
seconded a RESOLUTION TO JOIN THE MICHIGAN LIQUID ASSET FUND PLUS., AS
PRESENTED. Roll Call Vote: Rhodes -Y; Erwin — Y; Musolf — Y; Rockey — Y. Motion passed 4-0.

D. Chromebooks
Pending the review of device specifications, Mr. Smith will sign final approval with Board approval for
purchase of devices. Ms. Erwin moved, Mr. Rockey seconded a MOTION TO APPROVE THE
PURCHASE OF UP TO 475 CHROMEBOOKS, NOT TO EXCEED $115,000, AS PRESENTED. Roll
Call Vote: Rhodes -Y; Erwin — Y; Musolf — Y; Rockey — Y. Motion passed 4-0.

E. Installation of NewLine Boards
NO MOTION WAS MADE TO APPROVE THE INSTALLATION OF NEWLINE BOARDS BY Z
SOLUTIONS NOT TO EXCEED $2.000. AS PRESENTED. NO MOTION.

Comments from the Audience
None

Comments from the Board

-Board asked about the update on the kitchen scrap removal. No update yet from Mr. Smith.

-Board asked about communication on 27L money. Staff received notifications at varying times due to
individual banking deposit procedures, but staff communication emails went out to all.

-Board asked about track repair project and if bid process takes place even if done in phases. Another
vendor contact was provided for follow up.

Adjournment
Mr. Rockey moved, Ms. Erwin seconded the motion to adjourn the meeting at 6:55 PM. Roll Call Vote:

Rhodes -Y; Erwin — Y; Musolf — Y; Rockey — Y. Motion passed 4-0.

Respectfully Submitted,
Jennifer Lycos
Webberville Board of Education Secretary



