Webberville Community Schools Board of Education

Committee Meeting Minutes
August 5, 2026

The committee meeting of the Webberville Board of Education was called to order by

Daneille Rhodes in the Spartan Center Community Room on Wednesday, August 5, 2026,

at 6:00 PM.

Present: Daneille Rhodes, Amy Coe (7:30 PM departure), Jennifer
Lycos, Linda Erwin, Heather Musolf, Kelly Lott (6:04 PM
arrival), Joshua Rockey

Absent:

Administration: Andrew Smith, Superintendent

Pledge of Allegiance

Approval of Agenda

Ms. Coe moved, Ms. Lycos seconded a motion to approve the agenda of the Board of
Education meeting on Wednesday, July 15, 2026, as presented. Roll Call Vote: Rockey
—Y; Musolf - Y; Erwin = Y; Lycos — Y; Coe — Y; Rhodes — Y. Motion passed 6-0.

Financial Report
Superintendent Smith shared no financial report this month due to the ISD Business

Office ongoing audit.

Principals’ Reports:

Elementary:
Mr. Jason Kubiak reported:

-Registration went well with a good turnout. Several walk-in new student enroliments.
Open House taking place next Thursday with staff introductions in the gym.

-Shared current numbers by grade level. A combination class is possible due to new
inquiries.

-35m Grant information presented. Science of Reading initiative for early literacy
instruction discussed. Grant funds available to purchase evidence-based curriculum. Our
current Bookworms curriculum is not on approved list, will need to note this on our
transparency page. Utilizing UFLI as a supplemental in our K-2 classrooms as a pilot. Next
steps are meeting as a curriculum team to review potential curriculum options. ISD is
developing plan as many districts are not using an approved program. UFLI is on approved
list and elementary is using it at K-2 level.

Secondary:
Mr. Herbert reported:

-Move In/Move Out report presented.

-Staffing updates presented, including hire of Secondary Office Manager, HS ELA
Teacher. Shared Posting position for Choir/Drama sponsor for after school club, hoping
for potential concerts.

-Student Handbook revisions presented. Reviewed late work policy, proposed revisions
document. Restructuring of the current Handbook for improved flow and clarity.



-Presentation from The Lockout Company on security devices and systems used in some
districts.

Special Education Report:

Ms. Becky Goodman presented:

-New |EP needs. Student placement finalized and registered. Special Education
transportation changes. Compliance report, director's meeting today. MAASE Conference
upcoming, Becky will be attending. Paraprofessional training taking place online and in
person. Staffing updates reviewed.

Superintendent’s Report:

Mr. Smith reported:

-Non-renewed grant positions reviewed. Unable to use Sped funds, reviewed 31A funds
again and options for using those funds.

-Missing iPads are being located, ISD will assist with tracking.

-Transportation from WTC to Webberville discussed. Ride sharing, arrival times,
transportation with other district options discussed. Option to have students leave WTC
earlier presented.

-Negotiations with WEA ongoing. WEA requesting some language changes and pay
increase options.

-Some July 1 contracts will be presented to the Board for approval due to slight changes.
-Additional rate increases still pending.

Future Meetings/Important Dates
o Regular Meeting - Monday, August 10, 2026 at 6:00PM
e Committee Meeting - Wednesday, September 9, 2026 at 6:00PM
¢ Regular Meeting — Monday, September 14, 2026 at 6:00PM

Comments from the Audience
None

Comments from the Board of Education

-Ms. Musolf asked about re-keying project. Mr. Smith shared this didn’t take place this
summer, pushing to next summer.

-Ms. Musolf asked about flexible seating. Asked about WEA negotiations.

-Ms. Lycos asked about new League and when we will be on the schedule. Mr. Smith
shared not until next year.

Adjournment
Mr. Rockey moved, Ms. Lott seconded a motion to adjourn the meeting. Roll Call Vote:

Rockey —Y; Lott — Y; Musolf — Y; Erwin —Y; Lycos — Y; Rhodes — Y. Motion passed 6-0.
TIME: 8:10 pm

Respectfully Submitted,

Jennifer Lycos
Webberville Board of Education Secretary



